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GOVERNMENT OF PAKISTAN
CABINET SECRETARIAT
CABINET DIVISION

* K Kk
No.578,587,588,5938594(S)/19-Cab Islamabad, the 5" July, 2019
M_EMORANDUM

Subject: DISPOSAL OF CABINET CASES BY CIRCULATION IN
ACCORDANCE WITH RULE 17(1)(b) READ WITH RULE 19(1)
OF THE RULES OF BUSINESS, 1973,

A copy of the decision of the Cabinet, disposed of by circulation in
terms of rule 17(1)(b) read with rule 19(1) of the Rules of Business, 1973 is

enclosed herewith for immediate necessary action.

- It is requested that requisite action(s) to implement the
decision(s), under rule 24 of the Rules of Business 1973, in coordination with
other Divisions, where necessary, may please be initiated immediately. An

3. The enclosed certifi icate, acknowledging receipt of the decision,
may please be returned to the Cabinet Division, duly completed and signed

Encls: as above N\ k%_e\ha%/
(Muhammad As aqr

Deputy Secretary (Cabinet) .
Tele # 910 3489

i. Secretary, - Case No.604/Rule-19/19
Defence Division
Islamabad

ii. Secretary, - Cases No.605/Rule-19/19 &
Maritime Affairs Division, No.606/Rule-19/19
Rawalpindi

iii. Secretary, - Cases No.607/Rule-19/19 &
Housing & Works Division, No.608/Rule-19/19

Islamabad

Copy forwarded for kind information of:

(i)  Secretary to the President
(i)  Secretary to the Prime Minister
%Y A



SECRET

Case N0.607/Rule-19/201¢9
Dated: 05.07.2019

Presented by:
Housing & Works Division

IMPROVEMENTS IN JV POLICY
FORMULATED IN LINE WITH
PRINCIPLE GUIDELINES OF
CABINET IN ITS MEETING DATED
18-08-2016

DECISION

The Cabinet considered the summary dated 1% July,
2019 submitted by Housing & Works Division, which was circulated
in terms of rule 17(1) (b) read with rule 19(1) of the Rules of
Business, 1973 for “Improvements in JV Policy Formulated in
Line With Principle Guidelines of Cabinet in its Meeting dated
18-08-2016" and approved the proposal at Para 4 of the

summary.
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F.No. 1(1)/NPHP2019-JV-HF
GOVERNMENT OF PAKISTAN
MINISTRY OF HOUSING & WORKS

kA x K

E_WITH
IMPROVEMENTS IN JV POLICY FORMULATED IN LIN
NES OF CABINET IN ITS MEETING DATED 18-08-

PRINCIPLE GUIDELI
2016.

Subject:

The FGE Housing Foundation is a public company under the control of
Ministry of Housing & Works. Its mandate is to provide shelter/ housing facilities to

Federal Government Employees with other specified groups in major cities, throughout

Pakistan.

2. The FGE Housing Foundation submitted a joint venture policy through
M/O Housing & Works which was principally approved by the Cabinet in its meeting

dated 08-09-2016 (Annex-I).

3, While processing the proposals received from private Firms; in response
to EQIs advertised in line with the Prime Minister's initiative of Naya Pakistan Housing
Program and other Federal Government Housing Schemes, under the JV-Policy;
number of issues cropped up, like cost valuation of land, mode of payment and complex

procedures, leading to delay in the execution of these projects.

4, isti
N Further, the existing JV-Policy does not cover the procedure to opt for
she
" tehnd product apartments/flats. The Housing Foundation, therefore intends to
prove the J ' i | ,
V policy to execute the projects on fast track basis. Accordingly following

i .
mprovements are Proposed in the existing policy (Annex-ll):-

l. The Housi ;
b ;Usr!gg Ft'oyndanon may have contract with Jv partner for end/
product i.e. Apartments/Houses on turn-key basis against fina|

mutually.
II.  Land shari :
practic:dagn% f?rmula befr.lg part of CDA policy and also successfull
y Uetense Housing Authority (DHA), may be applied to Federa);

Contd...P/;?




, 5. Approval of the Cabinet js solicited to the Proposals contained in para 4
above.
6. The Minister for Housing & Works has seen and authorizeqd Submission of
this Summary to the Cabinet
(Dr. Imran eb éha;n)
Secretary

01% July, 2019




Annex-I
SRS PRIME MINISTER g
feat ISLAMABAD
1SLAMABAD

Fhdk i

OFFICE

Subject:  MINUTES AND DE

CISIONS OF THE CABINET MEETING
HELD ON THURSDAY THE 188 AUGUST, 2016

Reference Cabinet Division’s y.o. No. 04/CM/2016-M dated ]9t
August 20] 6, on the above Subject

futher necessary action,

(Fawad Hagap Fawad)
Secretary to the Prime

Minister
08-09-2016

Cabinet Secretars
—=—Itl Secretary

Moo 28Cc/m /o0 fy
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Ministry of Housing & Works
Federal Government Employees Housing Foundation
10-Mauve Area, G-10/4, Islamabad

Fhkdkkkkohrkkd

JOINT VENTURE POLICY FOR FGEHF LAND BANK

Preamble:

The FGE Housing Foundation is a public sector organization working
under auspices of M/o Housing and Works. Mandate of Foundation is to launch,
implement and execute Housing Schemes for Government employees on ownership
basis without involving funds from Government exchequer. Since its inception in 1989,
Foundation has successfully completed multiple projects in Islamabad, Karachi and
Peshawar and provided houses/plots/apartments to 23000 Federal Government

Employees and other specified groups.

2. At present 32,000 members are registered under Membership Drive Phase-1 on
“First Come First Serve basis” whereas another 39,000 are registered under the ongoing
Membership Drive Phase-2 on the “Age Wise Seniority” criterion. With the approval of Prime
Minister of Pakistan, Housing Foundation has embarked upon consolidating its land bank by
acquisition of land through Land Acquisition Collector Islamabad. Consequently, Housing
Foundation has been able to substantially increase its land bank through acquisition of land
under Land Acquisition Act 1894. This land bank shall be used for members registered under
Membership Drive Phase- | & Il. Notwithstanding abovementioned initiatives, the number of
members registering with the Foundation is increasing each day due to increase in goodwill of
Housing Foundation, and therefore need to further consolidate the land bank in collaboration

with private sector is becoming more pronounced.

3. Pertinent that the Executive Committee of the Housing Foundation decided in its
128" meeting dated 11-10-2013 that apart from acquiring land through Land Acquisition
Collector, the option of JV may also be explored to substantially increase land bank so that
maximum members may be accommodated as early as possible. Further, a robust three tier



. structure was zlso épproved comprising of zn Evaluation Committee, to be followed by a

Steering Committee and finally the Executive Committee of Housing Foundation.

4. In continuation thereof, Executive Committee in its 132nd meeting dated
8th January 2015, unanimously decided to accord in principle approval to consolidate

ICT as well as from private land owners. It was further desired that such land must be
selected after exhaustive surveys, proper feasibility reports and robust evaluation

mechanism.
Objective:

5. To accommodate maximum number of registered members within shortest
possible time, FGEHF may invite Expression of Interest (EOQI) for the Joint Venture from
well reputed national or international Housing Developers / Investment Companies /
Firms / Individuals, to launch new housing / apartment schemes in Federal and
Provincial Capitals & major metropolitan centers/cities of Pakistan. Interested party (ies)
with vast experience in the relevant area angd sound credentials may apply along with a

business plan as per given parameters laid down herein.

Fundamental Principles:

6. Following will be the fundamental principles of the Jv Policy:

plots/apartments in a society/scheme, to the Housing Foundation, at subsidized rates
on no profit no loss basis, for allotment to Federal Govt. employees, in accordance

with the basic mandate of Housing Foundation.

b. There shall be no upfront payment of Land by the Housing Foundation. No financial
risk shall be undertaken and feasibility of the scheme and response of allottees shall

automatically determine Success of the scheme.

Housing Foundation shall exercise strict fiscal control over allottees’ subscriptions
through a joint account to be controlled by Housing Foundation. Brochure and




Foundation, and shall
tion for allotment under
that scheme shall be

Allotment letters shall only be issued by the Housing
specifically refer to subscription in said account as a precondi
the scheme. All proceeds from prospective allottees of

deposited in the joint account.

Part of proceeds (40-50%) from Joint Account shall be utilized for transfer of title of
land in the name of Housing Foundation in a phased manner and Land Title shall
eventually lie exclusively with the Housing Foundation. Remaining Proceeds shall be

used for Infrastructure Development and miscellaneous administrative expenses.

). shall be
subsidize

Proceeds from Commercial Area as share of FGEHF (not less than 10%
transferred to FGEHF to meet overhead expenses of FGEHF or to further

cost of plots for prospective allottees.

Housing Foundation shall ensure best quality of works through an independent
Consultant to be engaged through PPRA, who shall conduct top supervision of
infrastructure works and all payments on account thereof shall contingent upon

satisfactory report/clearance of the Consultant.

Salient Features of EQ| ! JV Proposal:

4,

An EOI to be floated in national dailies inviting Letters of Intent from

Prospective land providers. The EOI should contain the following features:

a)

b)

Land being offered should be in a compact piece and free from all
encumbrances.

Land should be located preferably on main road or have easy access from
main road.

Offered price of raw land/developed plot, should be indicated in proposals
along with the terms of JV offer.

Only real owners or those with valid power of attorney/valid legal
Agreement to sell with rea| owners of land are eligible.

Authentic ownership documents by the revenue authorities should have
been issued in the past three months.




f) Status of utility services (like electricity, gas, water etc) at site be
substantiated with evidence.

a) Preliminary Technical / geo-technical investigation including but not limited
to soil analysis, seismic analysis, topographical surveys, Electric resistivity
tests including hydraulic studies should accompany the proposal.

h) Affidavit to the effect that interested parties shall be responsible for NOC
from all concerned departments including approvals for design / planning

and financing of the project.

i) Interested parties should demonstrate capability and financial capacity to
develop the scheme and execute infrastructure work and to complete the
project

) Complete details regarding Bio Data / Qualification / Experience of key

Personnel to be provided

k) An undertaking that the Firm is willing to comply with the Standardized

a) Full name of the individual / firm / company / consortium and permanent
address with evidence of incorporation and structure of consortium, if

applicable.

b) Legal status of the firm (sole owner-ship or limited company) certified by the
registrar or concerned authority.

c) Complete information regarding Bio-Data / Qualification / Experience of key
personnel.

d) Following details of Housing and infra-structural Projects completed over in
the last 5 years (if any) along with photographs / brochures and documentary
proof are also required:-

i. Name of Projects, place and client.

ii. Scope of work.
iii. Details of projects (multi stories, high rise or detached housing, whether




e) Certified proof of financial soundness (from the bank).

f) Copy of NTN certificate.
g) Annual turnover of the company, preferably, for the last 5 years.

h) Undertaking that the firm has never been blacklisted by any govt. /semi govt. /
attached department / autonomous body.

i) Affidavit to effect that proposed land / site is free from any litigation.

J) Performance certificates from the clients for whom similar services have been
rendered if any

Evaluation Process for EOl Proposal:

2, The proposals received will be opened before the Technical Committee of

Housing Foundation consisting of the following:

1. Director JVP (Convener)
2. Director Technical

3. Director Finance

4. Director Estate

Director Law

6. AD JVPs

=

TORs of the Technical Committee shall be as under:

a. Opening of Proposals
b. Preparation of abstract/synopsis of proposals received

c. Inspection of sites
d. Preparation of pre-feasibility containing preliminary recommendations

regarding financial/economic/technical aspects and preliminary verification
of clear title free from all encumbrances.

6. A report containing preliminary recommendations shall be presented by

the Technical Committee, before the Evaluation Committee notified pursuant to
decision taken in 128th meeting of Executive Committee, consisting of following:

1. Director General Housing Foundation (Convener)
2. Joint Secretary Ministry of Housing and Works
3. Representative of Ministry of Finance




4.
S.
6.

Representative of Ministry of Law
Representative of Planning Commission
Director Administration/Company Secretary of FGEHF

TORs for the committee shall be as under:
a. Scrutiny of Proposals in the light of report of Technical Committee

b.

° o

7

Examination of financial/economic/technical feasibilities and verification of
clear title free from all encumbrances.

Inspection of Site
Short listing of prospective Firms
Negotiation of Standardized MOU with all prospective land providers

willing to comply with terms of MOU

A report of Evaluation Committee containing recommendations shall be

presented before Steering Committee notified pursuant to decision taken in 128th

meeting of Executive Committee, consisting of the following:

NOOAwN

8.

Joint Secretary Ministry of Housing (Convener)

Deputy Commissioner/District Collector concerned

Member Planning, CDA or concerned municipal authority.

Representative of Ministry of Finance not below BS 20

Representative of Planning Commission not below BS 20

Representative of Ministry of Law not below BS 20

Land Acquisition/Real Estate Consultant of FGEHF , to be appointed
through open bidding.

Director Administration/Company Secretary of FGEHF

TORs of the Steering Committee shall be as under:

a.

8.

To oversee work of Evaluation Committee and to provide direction

wherever required
To ensure transparency & fairness in entire process
Consolidation of Report containing specific recommendations, for final

decision of Executive Committee of Housing Foundation.
To co-opt any member as it deems necessary, from public or private

sector, for the purpose of transparency and efficiency.

Final Report of Steering Committee shall be presented before Executive

Committee of Housing Foundation, which shall finalize and authorize (or otherwise)
execution of Commercial Agreement with any particular land provider in the light of




recommendations of Steering Commitee. Legal and financial advice shall be
obtained on commercial agreement, where possible as per Government rules
(GFR-18 & 19). The Executive Committee shall also act as Arbitrator or authorize a
suitable nominee, in case of dispute with any firm and its decision shall be final and

binding upon all parties.

9. After approval of the Executive Committee, a Commercial Agreement shall
be executed for implementation of the scheme between FGEHF and the JV Partner.

e sk o o ke ok ok e e e e e ok ok e ok ke
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- SGOVERNMENT OF PAKISTAN
MINISTRY oF HOUSING & WORKS
F.No,7EG/Sr.JS/EOI'{PD-MMC)/ZGIG-H&W Islamabad the 3 September,2016
Subject:-
Py
3 o Pleased find encloseq minutes of the Mmeeting of Cabinet Committee held on 20.9.2016
ol‘ g o in the committee Room of Ministry of Housing & works regarding Joint Ventyre Policy !
& for Land Banking in coliaboration with Private Sector, |
[ P I
-~
A}
<

d
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i 5
o
g8
5 (AKHTAR Jafi wazig )
Q - 4?5\ Senior Joint Secretary
\\ Tele:9217157
)g Email: Isoffice2013@gmail,com,
To
1. PSto Minister for Law, Justice & HR,
M/o Law, Justice & Human Rights, Islamabad,

2. SrPSto Secretary,
Ministry of Interior, Islamabad,

3. SrPSto Chairman,
Capital Development Authority, Islamabad.

vV, 5;4.5 to Director General,

H Foundation, Islamabag, VS

Copy for information to:- o P

1. PSto federa| Minister for Housing & works, m/o Housing & works,
2. SrPSto Secretary, M/o Housing & Works, Islamabag, /

Tk %’[\QL

SrJoint Secretary(H&Wl
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